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Annual Meeting Agenda
Shepherd of the Hills Lutheran Church
November 14, 2021
Opening Prayer
Call to Order
Confirm Quorum
Approval of Minutes from 2020 Annual Meeting
Review and Accept Ministry Reports
Vote for Church Council Members
Installation of Church Council Members
Installation of Vision Team
Treasurer’s Report/ Proposed Budget
Moment of Silence in Remembrance
Other
Council President’s Remarks
Appropriate Thanks Given
Closing with Lord’s Prayer
Adjourn
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Shepherd of the Hills Lutheran Church
Annual Congregational Meeting Minutes
Called to order 1:00 pm via ZOOM call, due to the coronavirus pandemic
outbreak. It was confirmed that a quorum was met with 56 members in
attendance.
The minutes from the November 8, 2020 congregational meeting were
reviewed and approved.
Ministry Reports
All ministry reports were reviewed and approved.
The proposed budget for 2021 was reviewed, and voted in favor.
In other business, due to the pandemic issues, it was discussed and voted upon
that we continue streaming the worship services until further notice. The
building would remain closed except for necessary personnel.
New additional council members were nominated and approved with no
concern.
The meeting was brief due to the technical issues.
Meeting adjourned.
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Pastor’s Report
Needless to say, this has been an interesting year. We began the year in the
throes of the Covid-19 pandemic. However, we had adjusted pretty well by
then, holding streaming services that were taped on Thursday and put online
by Saturday evening. That was all possible through the mighty efforts of James
Holton, our video engineer in residence.
We had discussed streaming
the services for some time but
when Covid came along, we
made the jump pretty quickly.
Granted, there were some
bumps along the way but I
think we got it ironed out pretty
well now.
We also established a weekly video Bible Study on Zoom and completed both
Genesis and Exodus in our studies. In addition, we established a weekly Social
Hour for folks to stay in touch with one another. This was very successful and
continues to this day. The Bible study took the summer off and will pick up
again in November.
As the vaccines rolled out and folks got their shots, we felt that we could safely
begin to meet again in person, following the CDC guidelines. We started inperson services on Easter Sunday and
wow, was that an emotional day. It was
great to see each other in person again
and to once again worship our Lord in His
house!
We had to make a lot of adjustments
during the pandemic which included Zoom
council meetings, and even a Zoom annual
meeting.
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Both worked ok, but most of us thought
they would always be better in person.
On a bright note, we did bring in 28 new
members this year, in spite of the
pandemic. That was very exciting since it
seemed that our streaming efforts were
paying off. We were also able to confirm 7
young people
at Pentecost
which again
was a victory during this Covid battle.
Then the Bishop suggested that Pastors take some
time off in late Summer, early Fall to catch their
breath. It was technically a sabbatical, but he
didn’t want us studying or taking classes. It was
for R & R to get us back in shape for the years to
come. So I began my time off on August 23rd and
will return to the office on November 23rd with a
brief appearance at both Oktoberfest and the
Annual Meeting, Nov. 14th.
I have met with the Worship team, and Advent
and Christmas planning are already underway. In
fact, Advent begins Nov. 28th this year, so we will
decorate the church on Nov. 27th.
I am looking forward to “getting things back to
more normal” in the coming year and I hope
exploring some of the new things we have learned
as a result of our shared experiences during this
difficult time. I hope and pray that all of you are as
excited as I am to see what God has planned for us
in the coming year.
Blessings, Pastor Dennis
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Church Council President’s Report for 2021
Friends and Neighbors,
Although this has been another trying year, we have much for which to be
thankful:
o Reopening our building for live services
o Nineteen new members on one Sunday
o Remodeled Sacristy
o Another PPP loan that has been forgiven (Thanks, Tina Crawn)
o Reinstating October
o Many smaller blessings, both as a congregation and individually,
have been received.
Your council and many others have had a very busy year on your behalf. Chris
Russell and his Property Team had another jampacked year. Thank you all.
Special thanks to Royal and Chris Morse for their tireless efforts.
We also thank our departing Council members for their dedicated work.
Jim Johnson
Peg Massaro

Sue Meier
Joe Restivo
Bob McDonald

They will be missed.
For the future, we are planning a big year to include:
▪ Restarting Sunday School for ALL on January 2nd
▪ Publishing a Member Handbook
▪ Redoing our Membership Directory (be sure to smile)
▪ Fish Fry
▪ Choir and singing
But the biggest and most exciting is the new Vision Team:
Jim Johnson – Team Leader
Pastor Roy Godfrey
Chris Morse
Dennis Wick
Neville Matadin
Tracy Walls
Ginny Anderson
Sara Holton
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These folks have been tasked with the compilation of our guiding statements;
i.e. core values, mission statement, vision plan, and a tag line for our church.
This may take a year or more. Your participation in this process is necessary to
accurately reflect who we are at Shepherd of the Hills.
Let us be glad and rejoice in the coming year as a vibrant and worshipful family
of faith.
Yours in Peace,
Joe Montfort
Council President
Nominees for Church Council
2021-2022
Steve Senesi Matt Kahns
Tim Anderson James Holton

2021 Present Church Council Members
Diane Bursey
Mike Walls
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Chris Russell
Ruth Riley

Joe Montfort Dennis Wick
Neville Matadin

Music Director’s Report
Because of covid, this past year began with pre-recorded
services. The congregation could watch from their homes. In
recorded services, the PowerPoint was provided. The words of
the hymns allowed the viewers to participate in the service.
At Easter, the congregation was able to return to church; however, proceeding
with caution, the congregants did not sing. Sara and Joe sang and accompanied
with organ, keyboard, piano and guitar.
In the summer, congregation singing was allowed. Masks were required and
hymns were shortened to 2 verses.
Recently, hymns have been extended to 3-4 verses; however, the choir has not
been reinstated as of the writing of this report.
God bless,
Joe Foryan/ choir director
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Virginia Circle
We didn’t let the pandemic slow us down!
In February, we boxed up 232 quilts and 131
school backpacks and delivered them to Tampa
for pick up by Lutheran World Relief. We ladies
were thankful for the assistance 3 men gave us.
Our knitters turned out 34 prayer shawls, 5 lap
robes, and 15 warm scarves, which were donated to
the homeless.
We continued to make the colorful “Me dolls” for
Advent Children’s Hospital in Orlando. Their
representatives told us we had donated over 5,000
dolls in the 15 years we’ve been making them. We
had finished about 350 dolls when the hospital asked
if we would switch to sewing stuffed hearts for their
heart surgery patients and “Lovies” for the infants in
the NIC Unit.
What’s a “Lovie?” It’s an unstuffed cloth heart that is
placed under the infant and another worn by the
mother under her clothes. Then, they switch, and the
shared smells help mother and baby bond. Our first
115 stuffed hearts and about 200 “Lovies” were picked up in October.
What we’re unable to do because of the pandemic was to hold any fund-raising
projects. So, thank you for all of your support which has made it possible for us
to continue our missions.
We always can use sheets of any size or color and material.

11 | P a g e

“YES!” This December we will again have our quilts on display and you’ll be
able to take one home for $50.
Respectfully submitted,
Dorothy Derrick
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2021 Property Committee Annual Report
2021 was another “different” year for the property committee. The Major
projects that we finished the Sacristy, dealt with
several Electrical issues including rewiring the
Sign and we continue to replace Fluorescent Bulbs
with LED Bulbs, waxed the floors in the Education
and Administration Wings and in the process of
cleaning the library.
As for the exterior, we have been power washing
the exterior of the church concentrating mainly on
the areas around both sets of exterior doors. Have
cleared brush from the bank. The Peace Pole was
also secured.
The latest event of course
was Oktoberfest which was a success and thank you
again to the “honorary” building Committee
Members Chris Morse and Sara Holton.
A thank you to everyone that participated in our
workdays throughout the year your contributions
are very much appreciated.
As we move full ahead into 2022, we will continue to
have our workdays
concentrating on outside
projects during the cooler
months and indoor projects
during the summer months.
Respectfully submitted,
Chris Russell, Property &
Building
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Accountants’ Report
Good afternoon, everyone!
2020 & 2021 have been a challenging and trying year in the financial world,
period! At Shepherd of the Hills, it has been no different. We have learned to
adapt to online services and giving as well as Zoom meetings and Bible studies.
The finances, including income (our giving) and
expenses (the bills) were up and down during both
2020 and 2021. Both years we were blessed to have
applied for, received, and had forgiven the Paycheck
Protection Program. This helped tremendously with the
salaries and wages of our workers who also had to adapt. In 2020, we received
$16,200 and in 2021 we received $23,900. What a blessing! Through it all, the
bills were paid, and the church came through!
You will see from the reports that we are working diligently to be good
stewards of the monies coming in.
There are many line items that have no usage because COVID is still limiting
what we are able to do in the community and in-house. We pray this will end
soon and we can resume “normalness,” whatever that may look like. Through it
all, we continue to be faithful to God and He continues to bless us.
Effective November 8, 2021, Tina Crawn has resigned as the church
bookkeeper and Sue Meier has signed on to take over the
books. Sue has resigned from Treasurer of council so she can
accept this new role. We are both blessed and honored to continue
following God’s paths for us!
Thank you church family for your continued
support of our church!
Blessings- Sue Meier & Tina Crawn

14 | P a g e

FUND OVERVIEW REPORT
For the period ending
09/30/2021
Fund
General Fund
Building Fund
Capital Campaign Fund
Raymond James
Investment
Raymond James
Scholarship
Altar Flowers
Choice (Thrivent)
Confirmation Awards
Easter Lilies/Poinsettias
Funeral Luncheon
Faith Neighborhood
Center
Good Shepherd Fund
IT Equipment Software
Major Building Repairs
ME Dolls
Memorial Fund
Military Postage
Missions
Music
Playground Equipment
Scholarship Holding
Fund
Church Wide Events
Vacation Bible School
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Printed 10/14/2021

Balance
111,220.31
14,633.17
22,679.00
137,211.04
39,870.66
619.67
2,118.90
100.00
55.93
98.63
295.00
2,272.86
255.99
24,599.65
86.98
4,248.46
115.24
5.00
1,247.67
473.00
-995.00
91.98
765.66

Virginia Circle
Youth Group
World Hunger
Designated Funds
Community Outreach
Fund
Disaster Relief
Liabilities
Fixed Assets
Special Fundraiser
Synod Committment
Souper Bowl of Caring
PPP Loan
TOTAL:
Shepherd of the Hills
Lutheran Church
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2,746.16
6,921.28
0.00
0.00
63.29
0.00
-1.00
0.00
714.44
0.00
0.00
0.00
372,513.97

Shepherd of the Hills Income and Expense
StatementYTD Through September 2021
Current Year to
Date
Period
2021
INCOME:
$9,094
$79

$152,562
$492
$23,900

August % of annual amount
calculation =

60.41%
49.21%
N/A

$9,267
$2,302
$439
$5,954
$37,403
$34,315
$68,892

$9,469
$4,148
$1,913
$5,738
$50,633
$38,351
$79,894

97.87%
55.51%
22.97%
103.78%
73.87%
89.48%
86.23%

$12,625
$5,530
$2,550
$7,650
$67,510
$51,135
$106,525

73.40%
41.63%
17.23%
77.84%
55.40%
67.11%
64.67%

$18,801 $158,573

$190,144

83.40%

$253,525

62.55%

$587
$87
$101
$1,097
$5,486
$4,277
$7,165

MAIN
STREET

129,640
$129,640

$197,457
$197,457
$67,817

69.80%

$0
Raymond James

QTR 2

TOTAL
1/1/2021
Scholarship
129,640 Investments

$35,187
$130,083

$129,640

$197,457
$197,457

9/30/2021
Scholarship
Investments
Total
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$252,525
$1,000
N/A
$253,525

Total

Year to Date Surplus/(Deficit)

75.00%

93.06%

$9,173 $176,954

1/1/2021

Church Operations
Total Ending

Annual
Percentage

$190,144

($9,628) $18,381

9/30/2021

Annual
Budget

80.55%
65.61%
N/A

OPERATING GAIN/LOSS

Church Operations
Total Beginning

Budget YTD
Percentage

$189,394
$750
N/A

CONTRIBUTIONS
OTHER INCOME
PPP Loan Usage
TOTAL INCOME
EXPENSES:
SERVICE MINISTRIES
WORSHIP & MUSIC
MISSION & MINISTRY
ADMINISTRATION
PROPERTY
PERSONNEL STAFF
PASTOR SALARY &
BENEFITS
OPERATING EXPENSES

OPERATING ACCOUNTS

Budget
YTD

$67,817 YTD +/-

$165,270.26
$37,721
$139,360
$177,081.70
$11,811

SHEPHERD OF THE HILLS LUTHERAN CHURCH

1

PROPOSED BUDGET 2022
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IN REMEMBRANCE

Jackie Evans
Paul Frauenhoffer
Hector Booklall
Ron Devoe
Roger Loos
Mercy Hernandez
Doug Olson
Rev. John O. Lundin
Ruth Ann Butler
Barbara Fulmer
Ann McDonald
All those lost to the Coronavirus
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of Commitment

Teach us, good Lord,
To serve you as you deserve:
To give, and not to count the cost;
To fight, and not to heed the wounds;
To toil, and not to seek for rest;
To labour, and not to ask for any reward,
except that of knowing that we do
your holy will;
through Jesus Christ our Lord.
Amen.
-Ignatius Loyola, 1491-1556
“The Lutheran Prayer Book”
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